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Figures tell 
Even as the war raged in the north, the Hospice of the Upper 
Galilee provided the terminally ill with all the support and 
accompaniment they needed and helped them say goodbye to 
the world, with dignity, respect and love.
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From HUG's Director, Dafna Abrahams
"You are not alone", is the motto of the Hospice of the Upper Galilee, and these are also the 
first words of reassurance that terminally ill patients and their families hear in their first 
meeting with the hospice staff. This approach, which expresses dedication and constant 
support, is one of the cornerstones of the hospice, which despite the many upheavals its 
staff and patients have gone through during the year of the war – has remained stable and 
significant.

Patients who apply for hospice care suffer from various diseases such as cancer, dementia, 
ALS, multiple sclerosis, heart failure and other chronic diseases. Currently, 45-50 patients in 
the terminal stages of their illness are treated by the hospice staff.

The Shabbat of the seventh of October 2023 shook the entire country and also undermined 
the hospice’s routine in many ways.

After all, our main characteristic is the accompaniment of patients in their homes, preparing 
for end of life in the most intimate and safe place available. The war led to the reality that 
many of our patients were evacuated from their homes and were located to unfamiliar 
places in which they often do not feel comfortable. The unexpected move to hotels meant 
that the patients were now in a public and alienated space, lacking in privacy and their 
personal belongings. The room they were assigned is not suitable for their special needs, 
and is too small to accommodate family visits. At first the evacuees all thought this would 
be a short period measured in weeks; they are now out of their homes for over a year!

We do our best to talk to hotel managers, beseeching them to provide the best possible 
conditions for the patients. At the same time, we assist with emotional processes aimed at 
supporting the patients and making them feel "at home", as far as possible.

The entire professional team is attentive to their feelings, allowing patients to create 
intimate conversations that deepen their emotional processes. At the end of the day, when 
there is an adamant request from a patient to remain in their homes, the staff respect this 
request.

The real heroes are HUG’s team. The lengthy war has raised enormous difficulties for 
the staff members. They are also suffering from the challenges of the war, having to 
deal with evacuation from their own homes, with dysfunctional education systems, with 
relatives from the kibbutzim around Gaza whose entire world has been destroyed and from 
recruitment of their partners and daughters/sons to the war zones.

From my point of view, they are the real stars. Every day I feel the need to tell them how 
much I appreciate them. In practice, despite the war, the availability and quality of the care 
we offer has not decreased. On the contrary, our team is required to travel longer distances 
to meet their patients than was required of them before the war.

From the first outbreak of fighting we made a decision that we will continue as usual, 
and really, everyone is working despite the complexity of their private lives. We want our 
patients to know that we are with them and we give them the best that we have. We do 
our utmost to respond to almost every request, and work day and night, understanding the 
needs of the patient and his/her family. 

The war led to a geographical expansion in terms of the target audience and the services 
provided by the hospice. So far, the team's areas of activity have included the Upper Galilee, 
the Golan Heights, the Safed area and Marom Galilee villages. Now, since the evacuated 
communities have been scattered around the Sea of Galilee, the service is also provided 
to people from the Jordan Valley. This has required the expansion of the medical teams in 
order to meet the load of referrals and treatments. 

My approach is that if we are destined to be ill with life-threatening diseases, then it is  
imperative that people have a positive experience upon reaching the end of their lives. It is 
important that we can say goodbye to this world not in pain and suffering but in inner peace 
in the arms of our family and loved ones.
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During the meeting at the Emek Hospital in Afula, we had the honor of giving a lecture on working 
with dreams in palliative care. The lecture was presented by Dr. Tali Israeli Shalev, 
Dr. Avner Shiftan and Ms. Adira Ben Aharon, a spiritual companion who accompanied a 
terminally ill patient through working with dreams, under the guidance of psychologist 
Ms. Niva Lev El.

We had the privilege of hosting Mr. Akhtilat, Manager of Clalit Health Fund's Hospice Supportive 
Care System, in the Northern District. 

Mr. Akhtilat joined our staff in an introductory meeting in which he detailed the work of the home 
care system in Clalit.

We have had our fair share of challenges in the past year, one of the most significant of which is 
a change in the way we work with the Health Funds.

Starting from the first of September and in continuation of the processes that the health 
system in Israel is going through, the Hospice of the Upper Galilee is working in a new format of 
partnership with the FEMI company.

The underlying significance is that, to our great joy, the patients of the Eastern Galilee and the 
Jordan Valley will continue to receive the dedicated and professional care of the Hospice of the 
Upper Galilee.

Financially, as far as the hospice is concerned, this means a 40% decrease in revenue.

It is important for our board of 
directors to emphasize:
• The Hospice remains a 
  completely independent 
  association.
• We are financially independent.
• Your generous donations 
  continue to come to us directly 
  and are used exclusively for 
  HUG's activities.
• Today more than ever, your 
  contribution and partnership are 
  needed most urgently.

Participating in the Traditional 
Shula Conference 

Mr. Adel Akhtilat Meets HUG's Staff

Working with FEMI
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A day of training and clinical practice for HUG's entire medical staff took place at Ziv Medical 
Center's Academic School of Nursing. This was a significant day for HUG's staff who work daily 
with patients suffering from life-threatening diseases.

The day of training was organized following an initiative led by HUG's Medical Director, Dr. Tali 
Israeli Shalev, Dr. Tzipi Regev Avraham, Director of Ziv's Academic School of Nursing and 
Ms. Ilana Dubkin from the Training and Simulation Center.
HUG's staff benefitted by learning new skills and work methods as well as the use of innovative 
equipment.

This special day was made possible thanks to the generous donation of the Academic School of 
Nursing at Ziv Medical Center, Safed.

Cooperating with Ziv Medical Center's 
Academic School of Nursing 
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Dr. Tali Israeli Shalev was appointed Medical Director of the Hospice.
Tali served as a hospice doctor for about eleven years, she is a graduate of the Ben Gurion 
University School of Medicine and has a diploma in Palliative Medicine from the School of 
Continuing Studies in the Faculty of Medicine of Tel Aviv University.

Ms. Naomi Glazman was appointed director of the Para-Medical Field.
Naomi is a social worker, psychotherapist and instructor. She graduated with a master's degree 
with honors from the University of Haifa and from the School of Psychotherapy and has been 
working in HUG since 2011.

Ms. Tal Eshkol was appointed Head Nurse, Director of Nursing. 
Tal is a nurse who graduated with a bachelor's degree in nursing, with honors, from Tel Aviv 
University, a master's degree in Palliative Care from King's College London University, and has 
advanced training in oncological nursing and clinical expertise in supportive care. 
She has been working in the field of palliative nursing for nearly a decade, in a variety of 
capacities with different populations. 

Tal is replacing Ms. Yael Bleich who has retired from her position after 26 years in which she led 
and advanced the hospice with professionalism, determination and compassion.

Yael is staying on to work as a nurse in HUG, enabling us to benefit from her many skills. 
Many thanks to Yael.

New appointments
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"Heroes of Life"

Following a particularly challenging year, in which the team was mobilized with all its might, we decided to have a 
two-day retreat aimed at strengthening resilience and organizational structures, marking the end of Yael Bleich's 
position as Nursing Director and working on HUG's 2025 work-plan.
The meeting took place at Nachsholim's beautiful beach.

Team Retreat in Nachsholim

HUG's project for children began just before the war. The project changed direction at the 
beginning of the war, when the families of the boys and girls who were sick with active cancer, 
moved to live near the children's hospitals in the center of the country. Here in the Galilee, a 
number of wonderful boys and girls who remained in the area are getting stronger and are in 
the process of recovery and rehabilitation. They are receiving support and assistance, including 
emotional support, computers, additional treatments which they cannot receive in our region 
due to the war and which are supported by the project's budget.

To our great sorrow and with broken hearts, we said goodbye to one of the children, a true hero, 
who together with his wonderful family, fought until his death, leaving a big vacuum in the hearts 
of his family and the HUG team members, who accompanied him on his journey.
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Donations
For tax exempt donations to the 
Hospice of the Upper Galilee in Israel: 

For tax exempt donations in the USA:

Dafna Abrahams
CEO

Please Click Here

Please Click Here

With heartfelt thanks

https://www.paypal.com/donate/?hosted_button_id=C9UWA4PEN4SDS
https://www.paypal.com/donate?token=w8xZdvpzcBqlTsQyPJ3lpay-LkMClJUJVcFFE0izQWEehTTbYqjv6-nS4vnJxck3mEE0uwZOzILCDmoi



